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flaming sea. A book designer lays out the rest of the book, 
deciding what the pages will look like, what typeface will 
be used, and how big the book will be. (These can be serious 
considerations. Stephen King was required to cut 150,000 
words, nearly half its length, from the original edition of 
The Stand to make it more marketable.35)

Once the book is set in type, a copy of the ready-to-print 
pages—known as proofs—is sent to the authors. Authors 
are supposed to correct only blatant errors in proofs, 
although some have been known to start rewriting the book 
at this point. As is usual in popular fiction, Hanson and 
Andrews had about a week to read the proofs of their book 
and send them back to the publisher; after the corrections 

were made, the proofs were sent to a printer to produce the 
finished book.

At this point, it’s time to start marketing the book. This 
may include placing advertisements in newspapers, in fan 
magazines, or even on television and scheduling a book 
tour and media appearances. But Andrews and Hanson, 
like most first-time novelists, had to make do with virtu-
ally no marketing support. Twenty months after the orig-
inal proposal was submitted, the book was available in 
bookstores.

Book publishing can be lucrative for some, but the 
majority of writers make very little money. Tom Clancy’s 
multimillion-dollar advances are exciting but not typical. 
According the U.S. Bureau of Labor Statistics, the median 
income for writers and authors was $55,940 per year in 
2012.36 Hanson and Andrews, who wrote their book under 
a single pseudonym, Pam Rock, saw their first royalties 

proofs: The ready-to-print typeset pages sent to book authors for final 
corrections.
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Figure 4.1 �� Ten Steps in the Book Publishing Process
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